On Demand Economy

SAN DIEGO, CA DECEMBER 3P, 2015

GIG ECONOMY. SHARING ECONOMY. ON-

DEMAND ECONOMY. COLLABORATIVE
ECONOMYE
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Definition
e The On-Demand Economy is defined
as the economic activity created by
digital marketplaces that fulfil
consumer demand via immediate
access to and convenient
provisioning of goods and services.




Companies

US-Based On-Demand Mobile Services
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Our Industry




What/Why:

e Inthe on-demand economy, "we arrange it when
you need it". Careers have been transformed into
jobs and jobs transformed into tasks. Will we all
be freelancers or independent contractors,
working on zero-hour contracts?

o What will happen to wages, salaries, benefits and
training?



Production vs Service Jobs

‘Goods Producing’ Jobs Falling, Though Stable Recently =
@ 14%: of Jobs vs. 449 Peak in 1943._._.Services Jobs @ 86% vs. 56%

Goods-Producing vs. Services Jobs as 9% of Total, USA, 1939 — 2014
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Consumer Connectivity

Connectivity (Via Internet) Up Dramatically =
@ 84% of Population vs. 99% in 1995...

Percent of Population with Internet Access, USA, 1995 - 2014
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Millennial’s Expectations

Millennials Expect Flexibility & Like Technology @ Work

Millennials = Millennials =
Expect Flexible Work Hours Tech Savvy

« Many = expect to be mobile & work *» 34% = prefer to collaborate online
from home [/ office / cafes at will. at work as opposed to in-person or via
phone (vs. 19% for older generations).
« ~20% = identify as ‘night owls”’
(often work outside normal business » 45% = use personal smartphones
hours). for work purposes (vs. 189% for older
generations).
= 38% = freelancing vs. 32% among
those over 35 years old. * 41% = likely to download
applications to use for work
» 32% = believe they will be working purposes in next 12 months & use
‘mainly flexible hours’ in future. their own money to pay for them
(vs. 24% for older generations).
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Millennials in On Demand Economy

Millennials = Largest Cohort of ‘On-Demand’ Workers...
@ 1.2MM or 44% of Total

On-Demand Worker Age Distribution, USA, 20147

2.7MM Workers, Up =2x Y/Y
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Freelancers

Freelancers = Significant & Growing Portion of Workers
@ 53MM People, 34% of USA Workforce

Freelancer Categories*

Dan't hawve employer. . .do freelance,
I @pendent 21 MM Paople
P ks AR oF Frmaiariare temporary, or supplemantal work on a

project-byprojact basis

P Professionals with a primary, traditional
1AM pia o who also moonlight doing freelancea
wiork

Moonlighters 279 of Freslancers

Diversified SMM People Multiple sources of income; mix of
Workers 182 of Freslancers traditicnal and freelanca waork

Single employer, client, job, or contract
project where employmeant is
Tempsorary

Temiporary GEMM Paop e
Workers 1026 of Frealancers

Busimness Owners who
Consider Themselwes
Freaelancers

JMM People

£o af Frasiancars Businass ownears with 1-5 employees
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Regulatory Enviroment

Uber, Lyft... = Facing Confusion in Regulatory Environment
Related to Worker Classification System

California law defines whether workers are employees or independent
contractors, and there's a test, but the test and classification system
are woefully outdated. ..

...t seems fo me, as a matter of common sense, that Lyft drivers don’t
fall into the traditional understanding of [the two
classifications]. They seem to fall into a third category....

The jury in this case will be handed a square peg and asked to choose
between two round holes. The test the California courts have
developed over the 20th Century for classifying workers isn't very
helpful in addressing this 21st Century problem...
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Summary

High-Level Summary...

Job Market — Has been more difficult & work has been harder to find
for many

Benefits — Traditional employer-provided benefits like health

insurance & retirement plans falling...Recipients of government
benefits rising

Millennials — Have different expectations for work than previous
generations, for now...Shaped, in part, by Great Recession

Connectivity — Has created efficiencies & changed work for many

Work — Alternative work arrangements (including freelancing)
increasing...Competition for workers may rise with demand
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