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Introducing the Big Data Panel
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Consultative Selling



Dwight Strayer
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• SIA Board Member
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Setting the stage

⦿ Ask a question
› Company A, B, and C come together and 

collaboratively want to know what the failure 
trends are on a Dell Poweredge 2950 server

⦿ Identify the required data elements
› Each company would need to provide:
⚫ Install base
⚫ Call history
⚫ Parts usage

⦿ Begin “ELT” (Extract, Load, Transform)



“ELT” (Extract, Load, Transform)

⦿ Extract data 
from individual 
sources

⦿ Load into a data 
warehouse

⦿ Transform the 
data to 
normalize it

Company A

Company B

Company C



Initial results
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Define analytical approach
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Revised results
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Analyze related factors



Analyze, Discuss, Repeat!!!

Once the baseline is established, ask new 
questions, and get new answers

⦿ How does travel time effect parts usage?

⦿ What percentage of the 2950 market share do I 
hold?

⦿ Can we predict future failure trends?



Call to action…

SIA-Commissioned ‘Big Data Initiative’

⦿ Imagine….
› Comparing your standard metrics against a 

much larger population, anonymously and 
consistently

› Being able to validate the changes in your 
environment quickly and confidently

› “Gartner’s” for the Services Industry

⦿ Answer the question; “What do you think you 
know about your business”


